Shifting Paradigms in School Leadership

Miami-Dade County Public Schools has the second largest implementation of Reading
First in the southeastern United States with 89 participating elementary schools. Keeping
with the spirit of Reading First explicit and systematic professional development for
teachers, a vehicle to impact leadership practice was developed. The creation of a
trainer-multiplier model of Vanguard principals was the catalyst for this dynamic model of
a principal-led, leadership practicum.
Comprehensive and strategic professional

principals with skills that can be replicated
among their peers (Associates).

8 The criteria developed for
Vanguard participation begins
with the “Receptive Factor”.
Principals chosen to participate
in the Vanguard group are
willing to break the bonds of leadership isolation. They are willing to be responsible for
others. Expertise, the length and depth of administrative experience, was not a deciding
factor. Vanguard members came from schools distributed geographically throughout the
district and represented schools of all performance levels. Ten percent of the principals
at the 89 participating Reading First schools were represented in the first cohort of
Vanguard Principals. Phase Il involves forty-one percent of all Reading First principals in
M-DCPS demonstrating the evolvement of the program into a multi-tiered approach.

Key Components
for Replication

The goal is to reach all principals of

Reading First schools using this

Vanguard approach. Phase two

introduces Associates to the first

cohort of Vanguard Principals in which

Vanguard Principals are partnered with

two principals with 1-3 vyears of

practice.

Key components necessary for

replication of the Vanguard model are:

1 Begin with a small and intimate
group of principals.

2 Candidates should have a high
“receptive factor”

3 Length of experience is not a sole
qualifier.

4 Span the geographic and
demographic needs of your district
(including school grades).

5 Provide uniquely designed,
principal-specific professional
development.

6 Integrate sound research-based
leadership practices.
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